Business Growth Analysis
Information Sheet

Start assessing where you are right now. We use this tool as part of all our assessments and
you can start here... Find out more about the 7 Quantum Keys and how it can work for you.

In preparation for our meeting, please compile the following information. Kindly complete the
‘Current Situation’ ONLY (leave the other columns blank)

Current Situation Percent Increase New Figures

Number of leads you generate per
month from all advertising, sales
and marketing efforts (do not
include those obtained through
referrals from your current
customers).

Conversion rate (i.e., what
percentage of your leads do you % %
convert into buying customers?)

Average amount spent per sale (i.

e., some customers may spend

only a few pounds, while others

will spend significantly more. What
we’re looking for is the average £
amount spent from all sales. An

easy way to figure this is to divide

your total gross sales by the

number of transactions.)

Average profit margin on products

. %
and services sold.

Average number of purchases per
year per customer.

Average number of years your
customers do business with you.

Average number of referrals each
customer gives you during their
lifetime of doing business with you.

Percentage of referrals you convert

o, o,
to buying customers. vo Yo

Number of current customers in
your database.

Number of past customers in your
database.
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Your main source of getting new
customers.

Your biggest business challenge...
or the one area you would like to
improve the most.

Click Here For Your
Free Business Growth
Assessment Worth £1200
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